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Prenova stolpa Porta Nuova, Arsenale v Benetkah, Italija
Renovation of the Porta Nuova Tower, Venice Arsenale, Italy
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V duhu odlo¢nih in obenem delikatnih posegov Carla
Scarpe v zgodovinske arhitekture nas ta projekt vodi k
odkrivanju kvalitete celotnega konteksta.

In the spirit of Carlo Scarpa and his bold yet delicate
interventions in the historical architectural tissue, this
project leads us towards discovering the quality of the
context as a whole. # &
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rojekt obnove stolpa v beneskem Arzenalu,

ki je dobitnik posebnega priznanja lanske

nagrade »Piranesi«, lahko beremo in ko-

mentiramo z ve¢ zornih kotov. Po eni stra-

ni z »ozkega« profesionalnega vidika, in
sicer preko analize arhitekturne ideje ali preko teh-
noloskih in statiénih principov, ki zaznamujejo ta po-
seg. Po drugi strani pa lahko prediskutiramo resta-
vratorski pristop, ki sta ga predlagala avtorja: pristop,
ki seze, kot bomo videli kasneje, dale¢ onkraj nasega
ustaljenega pogleda na problematiko obnove zgo-
dovinske arhitekture. Tretji mozni pristop h kritiki
je seveda opis in razumevanje tega projekta v sklo-
pu SirSega urbanisti¢nega konteksta: mesto Benetke
v zadnjih letih, z ne preveé koherentnimi idejami in
strategijami, obnavlja celotni kompleks Arzenala, ta
biser stare industrijske arhitekture, neko€ srce bene-
$ke pomorske sile.

Na vse te pristope, ki se dotikajo med seboj raz-
liénih sfer arhitekturne stroke, bi lahko odgovorili z
velikim Stevilom argumentov in opisov, za katere zal
tukaj primanjkuje prostora. Vsekakor pa lahko trdi-
mo, da je ena od najvedjih kvalitet projekta Torre di
Porta Nuova mladih avtorjev Francesca Magnanija
in Traudy Pelzel prav ta, da refuje kompleksnost
vseh prej navedenih tem znotraj enega arhitektur-
nega posega. Avtorja dokazujeta, kako je mozno priti
z ustreznimi idejami in profesionalno sposobnostjo
do skupnega odgovora na mnoge, skoraj neskonéne
probleme, ki jih arhitekta sre¢ujeta v procesu projek-
tiranja, gradnje in realizacije.

Kljub tej pomembni znaéilnosti, ki v danasnji
arhitekturni sceni ni preve¢ pogosta, se prava vre-
dnost obnove stolpa nahaja drugje. Nikoli ne bomo
zares razumeli njene posebnosti, ée ne upostevamo
realnega gospodarskega in druzbenega konteksta, v
katerem je nastala. Italija preZivlja danes, kot mno-
ge druge drzave, svojo najvedjo in najbolj travmatié-
no ekonomsko krizo po drugi svetovni vojni. Kriza
je posebej prizadela, ¢e ne dotolkla, generacijo mla-
dih profesionalcev v vseh panogah. Ce so nasploh v
Italiji danes moZnosti za profesionalno realizacijo
zelo majhne, lahko mirno re¢emo, da se v arhitekur-
ni stroki te pribliZujejo ni¢li. In projekt, ki ga tukaj
komentiramo, je izoliran podvig dveh mladih arhi-
tektov, da v tezkih pogojih ustvarita tako subtilno in
posebno arhitekturo. Vsaki¢, ko bomo imeli moZnost
obiskati ta obnovljeni prostor, moramo imeti v mislih
neverjetno kompliciran kontekst, v katerem je nastal.

Danes lahko v Italiji mladi arhitekti samo sanjajo
o moZnosti, ki sta jo dobila F. Magnani in T. Pelzel:
in sicer o zmagi na enem od redkih odprtih javnih
natecajev, na katerih sodeluje v povpredju nekaj sto
projektantov. Ce jim Ze uspe izboriti zmago — mimo
politi¢no pilotiranih nate¢ajev, neskonénih birokrat-
skih zadreg, zelo $tevil¢éne konkurence — morajo upa-
ti na redke pozitivne kozmi¢ne vibracije, ki uskla-
jujejo vse akterje v procesu: naro¢nika, birokracijo,
gradbena podjetja, izvajalce in podizvajalce, spome-
nisko varstvo. In ko vse pride na svoje mesto, ko se
uskladijo ekonomski kompromisi, ko se zadovoljijo
vsi kriteriji italijanskega spomeniskega varstva — ni
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ironija, ¢e vsemu temu reemo prava utopija — mora-
jo arhitekti upati, da po nekaj letih pogajanja gradbe-
na podjetja niso med tem bankrotirala, da ta prista-
nejo na gradnjo pod originalnimi pogoji, s kateri-

mi so dobili gradbeno pogodbo (s seveda drastiéno
zni¥animi predraéuni), in da ne blokirajo gradbene-
ga procesa s pomogjo dolge sodi$éne procedure. O
zatiti intelektualnega dela, pravic arhitektov, njiho-
vega statusa v produkcijskem procesu niti ne govori-
mo, ti so drasti¢no niZji kot v vedini zahodno-evrop-
skih drZav.

Iz vseh teh razlog ima realizacija F. Magnanija in
T. Pelzel poseben, skoraj paradigmatski znacaj. Prav
ni¢ ne preslikuje dana¥nje situacije italijanske arhi-
tekturne kulture. Je njena kruta metafora: to kar gle-
damo, ni omogo¢il sistem, temve€ briljantni izolirani
individualci, ki na sre€o $e Zivijo v tej drzavi.

V tem smislu lahko arhitekturno kvaliteto te
obnove obravnavamo 3ele v drugi fazi, ko so jasne
predpostavke. Projekt F. Magnanija in T. Pelzel tez-
ko definiramo samo kot obnovo. V duhu odloénih
in obenem delikatnih posegov Carla Scarpe v zgo-
dovinske arhitekture nas ta projekt vodi k odkriva-
nju kvalitete celotnega konteksta. Dale¢ od posne-
manja mojstra Scarpe in njegovega jezika — avtorja
sta Benedana in oba zelo dobro poznata nevarnost
novejsih stilistiénih klonov Scarpe - sta F. Magnani
in T. Pelzel ustvarila homogen odnos med starim in
novim, kjer novo ni podrejeno staremu, temveé staro
dopolnjuje s pogumnim in moénim arhitekturnim
posegom.

Stari objekt je ozek (okvirno 15 m x 18 m), vi-
sok 36 metrov, z zelo malim $tevilom oken in ima
neregularni trapezoidalni tloris. Cilj projektantov
je — poleg umestitve razli¢nih funkcij v tako zaple-
ten prerez — peljati uporabnike vertikalno skozi eno-
tni prostor te masivne arhitekture in jim omogoci-
ti kompleksno vizualno doZivetje: od pritli¢ja (vhod,
mala konferenéna dvorana, servisni prostori) preko
prvega nivoja (zacetek muzejskega prostora), pod-
stre§ja (knjiZnica) do terase. Tema projekta je osvaja-
nje vertikale, v po¢asnem odkrivanju elementov sta-
re konstrukcije in ¢udovitih pogledov na Benetke in
laguno. Posredovanje se torej osredotoéa predvsem
na obnovo originalnega prostora in na krepitev nje-
gove vizualne vrednosti. To je doseZeno s pomoéjo
elegantne umestitve stopnic in vise¢ih volumnov, iz-
vedenih iz kortena, ki direktno asociirajo na barvo in
materialnost mogoénih jeklenih strojev, dvigal in so-
dov, ki karakterizirajo notranje prostore industrijske
arhitekture v Arzenalu.

Stolpu je dana torej druga moZnost. Second
chance je ime evropskega fonda za financiranje ob-
nove starih industrijskih kompleksov in z njim je
bila moZna celotna operacija. Toda po tipiénem, na
polotoku absurdnem obidaju, je druga moZnost sa-
mo na papirju. Danes je obisk tega objekta nemogod.
Izoliran od bienalskih razstavnih prostorov na drugi
strani kanala, stolp stoji, prazen, zaprt, v pri¢akova-
nju (ali ne) funkcije in uporabe: usoda, na katero ita-
lijanska arhitekta zares nista ve¢ mogla vplivati. ®
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1 Zgodovinski posnetek:
ALazzari, Il varco di Porta Nuova,
Venezia, Museo Correr, Benetke
Foto: Museo Correr, Benetke

2 Zgodovinski posnetek:
G.Bernasconi, Il varco di Porta
Nuova, Venezia, Museo Correr,
Benetke

Foto: Museo Correr, Benetke

1 Historical image: A Lazzari, Il
varco di Porta Nuova, Venezia,
Museo Correr, Venice

Photo: Museo Correr, Venice

2 Historical image: G.Bernasconi,
Il varco di Porta Nuova, Venezia
Museo Correr, Venice

Photo: Museo Correr, Venice



he project of the renovation in the Arze-

nale of Venice, the winner of a special men-

tion within the context of the 2011 »Pirane-

si« Award, could be read and commented

upon from several points of view. On the
one hand, one could go about it starting from the
»narrow« professional viewpoint, analysing the ar-
chitectural idea, or the technological and structural
principles that are characteristic of the project. On
the other hand, one could discuss the conservation
approach proposed by the two architects — an ap-
proach reaching far beyond our ordinary perception
of the problems related to the renovation of histori-
-al architecture, as we shall see later. The third pos-
sible critical approach is, naturally, the description
and understanding of the project within the broader
irban context: during the past few years, with ideas
and strategies that are none too coherent, the city of
Venice has been renovating the whole of the Arze-
nale complex, the gem of historical industrial ar-
chitecture, once the heart and soul of the Venetian
maritime power.

All of these three approaches, touching upon
very different aspects of the architectural profession,
could be presented through a number of arguments
ind descriptions, which unfortunately cannot all fea-
ture here due to constraints in space. One can, how-
ever, claim that one of the most quality character-
istics of the Torre di Porta Nuova project, by young
architects Francesco Magnani and Traudy Pelzel, is
that it solves the complexity of the issues mentioned
above with one single architectural intervention. The
architects prove that it is possible to use relevant ide-
as, combined with professional ability, to find a com-
mon solution to the almost endless problems they
encounter in the course of design, construction and
final realisation.

Despite this important trait, all too infrequent-
ly observed in today’s architectural scene, the real
value of the renovated tower lies elsewhere. One can
never really understand its special character unless
one considers the real economic and social context
n which it was built, Italy, like many other coun-
ries, is today going through its most significant and
traumatic economic crisis since World War II. The
crisis has severely hit, if not annihilated, a genera-
tion of young professionals in all branches. While in
taly today the opportunities for professional reali-
sation are very sparse in general, we can confidently
ay that they are practically non-existent in the ar-
hitectural profession. The project commented on in
the present article is an isolated achievement by two
young architects who have managed to create this
subtle, special architecture in the most difficult con-
ons. Each time we have the opportunity to visit
the renovated building, we must bear in mind the
incredibly complex context in which it came about,

Today, young architects in Italy can only dream
f getting the opportunity offered to F. Magnani and
I. Pelzel - first prize in one of the rare open pub-
lic competitions, with several hundred architects
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Arsenale v Benetkah, Italija
Renovation of the Porta Nuova Tower
the Venice Arsenale, Italy
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participating on average. Having managed to win
first prize — in spite of politically guided competitions,
endless bureaucratic obstacles and numerous com-
petitors — they then need to hope for scarce positive
cosmic vibrations to coordinate all of the players in
the process: the client, the bureaucracy, the builders,
the contractors and subcontractors, and the heritage
preservation authority. When everything is put in its
place, when all of the economic compromises have
been reached, when all of the criteria of the Italian
heritage preservation authority have been met —it is
not ironic to call all this a utopia — the architects still
need to hope that after the years of negotiations the
companies have not gone bankrupt in the meantime,
that they are still willing to undertake the construc-
tion under the original conditions, as included in the
original works contract (of course, with drastic cuts
in their bids), and that they will not block the build-
ing process by means of lengthy court proceedings;
to say nothing of architectural copyright, the rights
of the architects, and their position in the production
process, all of which are at a considerably lower level
than in the majority of West European countries.

Taking all of these reasons into account, we see
that the realisation achieved by F. Magnani and T.
Pelzel displays a specific, almost paradigmatic char-
acter. It is by no means a reflection of the situation
today in Italian architectural culture; instead, it is its
cruel metaphor: what we are looking at has not been
made possible by the system, but rather by brilliant,
isolated individuals who are fortunately still living in
this country.

In this sense, the architectural quality of the ren-
ovation can only be dealt with in the second phase,
when all of the presumptions are clear. The pro-
ject by F. Magnani and T. Pelzel could hardly be de-
scribed as a mere renovation. In the spirit of Carlo
Scarpa and his bold yet delicate interventions in the
historical architectural tissue, this project leads us
towards discovering the quality of the context as a
whole. Far from copying the mastery of Scarpa and
his language — both authors come from Venice, and

they are well aware of the danger of the more re-
cent stylistic clones of the great master — F. Magnani
and T. Pelzel have managed to create a homogenous
relationship between the old and the new, where
the new is not subject to the old, but instead com-
plements it with a bold and strong architectural
intervention.

The old building is narrow (approx. 15 m x 18 m)
and 36 metres high, with very few windows and an
irregular, trapezoid ground floor. The aim of the ar-
chitects was — apart from positioning different func-
tions in this complicated cross-section — to lead the
users through the unified vertical space of this mas-
sive architecture and enable them to have a com-
plex visual experience: from the ground floor (the
entrance, the small conference room, the service
rooms), to the first floor (the beginning of the mu-
seum), up to the attic (the library) and finally to the
terrace. The main theme is the conquest of the ver-
tical, the slow uncovering of the elements of the
old construction, and breathtaking views of Venice
and the Lagoon. The intervention therefore focuses
mainly on the renovation of the original space and
the strengthening of its visual value. This has been
achieved by means of the elegant positioning of
the staircase and the suspended volumes, made of
Corten, directly associating with the colour and ma-
teriality of the powerful steel machines, cranes and
vats that characterise the interior space of the indus-
trial architecture in the Arzenale.

The tower has therefore been given a sec-
ond chance. Second chance is also the name of the
European fund for financing the renovation of old
industrial complexes, which enabled the whole op-
eration to take place. As is often the case, however,
in a typical and absurd way, this second chance only
exists on paper. Today it is impossible to visit the
tower. It stands alone, isolated from the exhibition
premises of the Biennale on the other side of the
canal; empty, shut down, waiting (or not) for a new
function and use: a fate, on which the Italian archi-
tects really could not exercise any influence. @
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